
 

                                                                                                          
AGENDA ITEM NO.  1                                      

    
 Report To:  Policy & Resources Committee

   
Date:       15 December 2009     

 Report By:  Chief Financial Officer            Report No:  FIN/76/09/AP/GJ  
   
 Contact Officer: Alan Puckrin    Contact No:     01475 712223  
   
 Subject:   2010/11 Budget Settlement and 2011/14 Savings Strategy               

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to advise Committee of the 2010/11 Financial Settlement 
received from the Scottish Government on 26 November and confirm the impact this has on 
figures previously supplied to Committee.  In addition the report seeks approval for the main 
savings work streams identified to significantly contribute to closing the estimated £28 
million budget gap in 2011/14. 

 

   
   

2.0 SUMMARY  
   

2.1 The Scottish Government has advised that the Council will receive a Revenue Grant of 
£184.02 million in 2010/11 provided it agrees to freeze its Council Tax.  This figure includes 
a £2.156 million reduction in grant from the 2010/11 figures announced in February 2008 
and represents Inverclyde Council’s share of the £131 million announced by the Scottish 
Government in September 2009 as a result of reduced funding received from Westminster.  
Overall Grant Funding, ignoring the Council Tax Freeze Grant has increased by £2.1 million 
(1.2%) from 2009/10. 

 

   
2.2 The Council is due to receive a Capital Grant of £4.951 million in 2010/11 which includes 

£1.158 million for Private Sector Housing Grant.  This overall grant figure includes a 
reduction of £0.578 million from the 2010/11 figures previously announced and relates to 
Inverclyde Council’s share of the £43 million national reduction in Capital Grant announced 
by the Scottish Government as a result of the reduction in funding received from 
Westminster.  This represents a reduction in Capital Grant of £0.3 million from 2009/10. 

 

   
2.3 Appendix 1 shows the current position of the 2010/11 Base Budget and this shows a 

surplus of £356,000. 
 

   
2.4 The figures in Appendix 1 include savings of £416,000 relating to the recently approved 

management restructure and £400,000 estimated ongoing saving in loans charges arising 
from debt restructuring carried out during 2009. 

 

   
2.5 It is intended to bring further potential savings for Members to consider when the final 

2010/11 Budget report is presented to the Policy & Resources Committee in February 2010.  
The intention of such action is to ensure that the Council begins to make inroads into the 
estimated £28 million funding gap for the next spending review period covering 2011/14. 

 

   
2.6 The Committee are asked to consider two specific budgetary pressures previously 

highlighted to Members via the relevant Service Committees.  These two pressures total 
£300,000 and if approved will be factored into future reports to Members on the 2010/11 
Revenue Budget. These pressures will be met from the £500,000 allowance set aside by 
Members when approving the 2010/11 budget in February 2009 

 

   
2.7 Section 7 of the report lists the Budget decisions Members will be asked to take at the 

February 2010 Policy & Resources Committee. 
 



   
   
   

2.8 The Corporate Management Team have identified 12 work streams which are intended to 
generate a significant proportion of the estimated £28 million savings required over the 
period 2011/14.  As previously outlined to Committee it is intended that these work streams 
will progress against specific deliverable dates and be reported back to the relevant 
Committee for Members’ consideration.  It should be noted however that any shortfall 
outwith these specific work streams will have to be covered by further savings including 
Service reduction and withdrawal. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the outcome of the recent 2010/11 Finance 
Settlement announcement for Inverclyde Council. 

 

   
3.2 It is asked that Committee note the current position of the 2010/11 Base Budget and note 

that the two savings identified in Section 2.4 have been incorporated within the 2010/11 
Base Budget.  

 

   
3.3 It is recommended that the Committee consider and approve the pressures contained in 

Appendix 2. 
 

   
3.4 It is recommended that Committee note the decisions which will be required from the Policy 

& Resources Committee at its meeting in February 2010 in respect of the 2010/11 Budget. 
 

   
3.5 It is recommended that the Committee consider and approve the Corporate Saving Work 

Streams identified in Appendix 3 and note that at the meeting in February 2010 Members 
will be asked to consider and approve saving targets in respect of each Work Stream. 

 

   
   
   
   

 
 
 
 
 
  Alan Puckrin 
  Chief Financial Officer 
 



 
4.0 BACKGROUND  

   
4.1 Members have previously been updated in respect of the 2010/11 Revenue Budget.  These 

updates have consistently advised Members that it is believed that there would be no need 
to open up the 2010/11 Revenue Budget unless Members so wished. 

 

   
4.2 The Committee agreed in November 2009 that there would be a requirement to review the 

2010/14 Capital Programme in light to the expected significant reduction in Capital 
Resources being given to the Council over the next number of years. 

 

   
   

5.0 GOVERNMENT FINANCE SETTLEMENT ANNOUNCEMENT  
   

5.1 The Scottish Government announced the Local Government Finance Settlement on 26 
November 2009.  The full Circular is available on the Scottish Government website but the 
Committee can be advised that there was very little movement from the figures previously 
advised to Committee over the last number of months.   

 

   
5.2 In respect of Revenue, the Council is due to receive a Revenue Grant of £184.02 million in 

2010/11 provided it agrees to freeze Council Tax for which it will receive £1.04 million.  
Within this grant figure there is a reduction of £2.156 million in respect of Inverclyde 
Council’s share of the £131 million reduction in Revenue Grant support to Councils 
announced by the Scottish Government in September 2009.  This reduction was a direct 
result of the £500 million reduction in funding received by the Scottish Government from 
Westminster. 

 

   
5.3 In addition to this reduction there are other movements the most material of which are as 

follows: 
 

a) £4.74 million in respect of the transfer of pension liability and responsibilities from 
Police and Fire Boards to the Scottish Government.  This should have a nil effect on 
the Council’s budget as whilst grant has been reduced it is anticipated there will be a 
similar reduction in the precept from Police and Fire Boards. 

 
b) £1.04 million in respect of the grant due to the Council as a result of it freezing its 

Council Tax in 2009/10. 
 

c) £0.54 million in respect of PPP Grant due to the Council.  The previous Local 
Government Finance Settlements contained a shortfall in the amount of money set 
aside for PPP Schemes and as a result some Councils were not fully funded in this 
regard, this adjustment rectifies this matter. 

 
d) There are a number of relatively small increases in specific initiatives funding 

totalling £241,000 as shown in Appendix 4.  Members will be asked to confirm 
whether to allocate this funding to these areas in February 2010. 

 
The movement in Grant funding from 2009/10 to 2010/11 is shown in Appendix 5.  
 

 

   
5.4 Capital Grant due to the Council in 2010/11 is £4.951 million which includes £1.158 million 

in respect of Private Sector Housing Grant which is now rolled up into the overall Capital 
Settlement.  Committee should note that this Grant figure has been reduced by £0.578 
million as part of the £43 million Scottish wide reduction in Capital Grant again related to 
Local Government share of the £500 million reduction in funding from the Westminster 
Government.  

 

   
5.5 There are various other adjustments to the Capital Grant figure which relate to the 

acceleration of Capital Spend reported to Members earlier in 2009.  This Grant spend was 
effectively advanced from 2010/11 to 2009/10 and now has to be repaid. 

 

   



5.6 The most significant change in respect of the Capital Grant has been the inclusion of Private 
Sector Housing Grant within the core Capital Grant and effectively removes ring fencing 
around this area.  This means Members will be able to either spend more or less than the 
amount allocated to Private Sector Housing Grant and weigh up the priority this area of 
spend has against other areas of Council Capital Spend such as Roads, ICT, Properties 
and the School Estate. 

 

   
   

6.0 OVERALL 2010/11 BASE BUDGET  
   

6.1 Appendix 1 contains the latest position of the 2010/11 Base Budget after applying the 
figures contained in the recent Local Government Finance Settlement.  From this it can be 
seen that there is a surplus of £356,000. 

 

   
6.2 Committee will recall that previous advice from the Chief Financial Officer and the Corporate 

Management Team has been that there will be no need to reopen the 2010/11 Revenue 
Budget and this advice remains. 

 

   
6.3 The surplus of £356,000 includes the recently approved Management Restructure Savings 

of £416,000 and projected ongoing Loans Charges Savings of £400,000 arising from recent 
borrowing and debt restructuring decisions. 

 

   
6.4 Committee are advised it is the intention of the Corporate Management Team to develop 

and submit a number of other 2010/11 Budget savings proposals to Members for 
consideration in February.  The purpose of this will be to allow inroads to be made as early 
as possible into the estimated £28 million funding gap for the period 2011/14. 

 

   
   

7.0 BUDGET PRESSURES  
   

7.1 Members have previously been advised that it was not the intention of officers to undertake 
an extensive pressures exercise as part of the 2010/11 Budget as these had been 
considered when agreeing the 2 Year Revenue Budget in February 2009.  However 
Appendix 2 contains two budgetary pressures which have been subject to reports to the 
Health & Social Care Committee and the Policy & Resources Committee respectively.  
These two pressures relate to Fostering/Adoption costs and “Our Corporate Children”.  The 
sum total of these two pressures is £300,000 and it is recommended by the Corporate 
Management Team that Members approve these pressures and note that they can be 
contained in the previously approved £500,000 Budgetary Pressures Allowance for 
2010/11. 

 

   
   

8.0 FEBRUARY 2010 POLICY & RESOURCES COMMITTEE BUDGET REPORT  
   

8.1 The Committee will be required to make a number of decisions in respect of the 2010/11 
Revenue Budget and 2010/14 Capital Programme when it meets in February 2010.  The 
specific decisions are as follows: 

 

   
 (a) Consider and approve the 2010/14 Capital Programme. 

 
(b) Consider any further savings/adjustments to the 2010/11 Revenue Budget. 
 
(c) Consider the treatment of terminating externally funded projects. 
 
(d) Approve a 2010/11 Common Good Budget. 
 
(e) Consider and approve the use of Reserves. 
 
(f)       Approve Corporate Work Stream saving targets/timescale. 

 

   
   



9.0 2011/14 SAVINGS WORK STREAMS  
   

9.1 The Committee was advised in November of the proposed use of Corporate Saving Work 
Streams as the main driver for identifying much of the £28 million projected Revenue 
funding shortfall for the 2011/14 budget.  It is believed that this approach will be more 
efficient and maximises the chances of identifying the necessary level of savings required. 

 

   
9.2 Appendix 3 contains the Corporate Management Team’s recommendations in respect of the 

Saving Work Streams.  It can be seen that each work stream has a lead officer from the 
Corporate Management Team and that every aspect of the Council’s budget is covered in at 
least one work stream.  One the key challenges in this regard will be to avoid double 
counting of savings. 

 

   
9.3 At its meeting in February 2010 the Committee will be given high level estimates of the 

savings targets for each work stream and regular updates in respect of progress towards 
these targets will be given to the Policy & Resources Committee each cycle. 

 

   
9.4 Committee is advised that it is not anticipated that these work streams will be able to fully 

deliver a £28 million budget saving however it is anticipated that subject to Members 
decisions that a significant proportion of the savings gap can be closed using this approach.  
Any savings gap remaining will require to be closed by other means which will involve 
Service reduction and withdrawal. 

 

   
   

10.0 IMPLICATIONS  
   

10.1 Financial Implications – Annually Recurring Costs/ (Savings)  
   
  

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

 
Adopting / 
Fostering 
 
 
Looked After 
and 
Accommodated 
Children 

 
Payments 
to Providers 
 
 
Other 
Expenditure 

 
1/4/10
 
 
 
1/4/10

 
£265,000 
 
 
 
£  35,000 

 
2010/11 
Pressures 
Contingency
 
  2010/11 
Pressures 
Contingency

 
- 
 
 
 
- 

 

 

   
   

11.0 CONSULTATIONS  
   

11.1 The report has been produced in full consultation with the Corporate Management Team.  
   

11.2 Unions have also been consulted via the Joint Budget Group who have endorsed the report 
and its recommendations. 
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